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Central Federal Lands Highway Division 

Project Schedule and Resource Management 
  

Version (Date): March 8, 2004 
 
Activity ID: 

 
B2 

 
Activity Title: 

 
Structural Layout 

 
 
Activity Definition: Determine structural width, length, type, location, alternative types, typical structural 
section and any special details or client requests.   

 
 
Predecessor Activities (ID's) & Relationships (i.e.: FS, 
SS, or FF) & Time Lag: 

 
Successor Activities (ID's) & Relationships (i.e.: FS, 
SS, or FF) & Time Lag: 

 
1. Pred: 

 
B1 

 
Rel: 

 
FS 

 
Lag: 

 
0 

 
1. Succ: 

 
B3 

 
Rel: 

 
FS 

 
Lag: 

 
0 

 
2. Pred: 

 
H1 

 
Rel: 

 
FS 

 
Lag: 

 
0 

 
2. Succ: 

 
D2 

 
Rel: 

 
FF 

 
Lag: 

 
0 

 
3. Pred: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
3. Succ: 

 
G2 

 
Rel: 

 
FS 

 
Lag: 

 
0 

 
4. Pred: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
4. Succ: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
5. Pred: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
5. Succ: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
6. Pred: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
6. Succ: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
 
Required Activity Tasks: 
 
1. 

 
TASK 1 – Provide preliminary TS&L sketch(s).                                          

 
2. 

 
TASK 1 (A/E) – Provide Structural Selection Report 

 
3. 

 
TASK 2 – Provide Structural Preliminary Layout (TS&L) for approved alternative. 

 
4. TASK 3 (A/E) – Perform Project Management 
 
5. 

 
 

 
6. 

 
 

 
7. 

 
 

 
8. 

 
 

 
9. 

 
 

 
10. 

 
 

 


